Lead Implementer

ISO AUDITOR

Lead Implementor - ISO 56001:2024

Master the requirements of ISO 56001 (IMS) with this accelerated classroom/virtual training. Become a
certified Lead Implementor.

WHY SHOULD YOU TAKE THIS COURSE?

This comprehensive training provides participants with the expert knowledge to lead audits of an Innovation Management System against
the new ISO 56001:2024 standard. You will learn to evaluate how organizations foster a culture of innovation, manage creative risks, and
realize value from new ideas.

CERTIFICATION BENEFITS

Master the requirements of ISO 56001 (IMS) with this intensive classroom or virtual training. Become a certified Lead Implementor or
Internal Auditor.

DURATION EXAM ACCREDITATION

4 Days 3 Hours ISO AUDITOR Certified
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LEARNING OBJECTIVES

« Understand the core principles of ISO 56001.

« Learn to evaluate and audit Innovation Management processes.
» Acquire skills to lead effective certification audits.

« Understand innovation risk evaluation and portfolio strategies.

WHAT YOU'LL LEARN

1. In-depth analysis of ISO 56001:2024 framework and core
innovation principles.

2. Understanding the organizational context, innovation culture, and
leadership commitments.

3. Planning, innovation strategy, and managing uncertainty/risk in
R&D.

4. Resource management, fostering creativity, and intellectual
property (IP) protection.

5. Operational planning, control, and managing the innovation
funnel/portfolio.

6. Performance evaluation, measuring innovation ROI, and relevant
metrics.

7. Continuous improvement, learning from failure, and adapting
innovation processes.

8. Advanced ISO 19011 auditing techniques tailored for unpredictable
innovation environments.

9. Best practices for leading audit teams and evaluating intangible
innovation assets.

10. Comprehensive exam preparation and practical innovation
auditing case studies.

WHO SHOULD ATTEND?

Professionals seeking ISO 56001 certification
R&D Managers

Innovation Officers

Lead Auditors

and consultants.

Detailed Curriculum Overview

COURSE AGENDA

Day 1: Introduction to ISO 56001:2024, Context, and
Innovation Leadership.

Day 2: Innovation Planning, IP Strategy, and Managing
Uncertainty.

Day 3: Operation, the Innovation Funnel, and Performance
Evaluation.

Day 4: Advanced Auditing Techniques for Innovation Systems.

Later Date: Certification Exam.

PREREQUISITES

Basic understanding of Innovation Management and ISO 56001
concepts.
Previous auditing experience is helpful.




EXAMINATION DETAILS

Exam Duration: 3 Hours

Online/Offline Mode

EXAM COMPETENCY DOMAINS

As per Training Currculum

CERTIFICATION & CREDENTIALS

To be Explained during Training

GENERAL INFORMATION

Fully Virtual Delivery.

Interactive Workshops.

Official ISO 56001 Study Material.
Certification upon successful completion.

READY TO TAKE THE NEXT STEP?

Visit www.skilluniv.com or contact training@skilluniv.com for enroliment.
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